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Dates to  
Remember

•	 April 29, 2014:
Production history 
reporting deadline.  

•	 July 15, 2014:
Spring crop acreage 
reporting deadline.

•	 August 15, 2014:
Spring premium billing  
deadline date.

•	 November 15, 2014:
Pasture, Rangeland, 
Forage (PRF) sales 
closing date.

For more information 
see: http://www.rma.
usda.gov.
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Better Management Through Basic Ag Records

The academic professionals at RightRisk.org have developed an online course entitled 
Getting on track: better management through basic ag records designed to give produc-

ers of all sizes and types of operation a resource to help work toward better record keeping. 
The course is divided into four interactive vignettes that focus on individual producers and 
family operations that can benefit from implementing or improving their record keeping 
system. The user explores the interactive profiles and develops a better understanding of 
basic production and financial record systems.

To get started with record keeping or where the record keeping process needs refinement, 
the course outlines a simple, five-step process.
	 1) Start by saving all receipts and expenditures. Try to sort them based on the  
associated individual enterprise or income/ex-
pense type. This aids in enterprise analysis later 
on.
	 2) Record all income and expenses. Use 
a journal to log each and try to keep them 
sorted based on their respective enterprise or  
category.
	 3) Summarize the journal entries into a 
monthly ledger. By looking at monthly summa-
ries for income and expenses, the manager can 
further assess what is working and what isn’t in 
the business by using statements such as a monthly cash flow projection. 
	 4) Estimate profit or loss using an income statement. Building from the ledger  
information, will allow the operator to assess profitability over the entire operation.

	 5) Examine, through enterprise analysis, the prof-
itability of each individual enterprise of the operation 
(individual crops or livestock types for example). 

   Other sections of the course include Production Re-
cords, Financial Records, and IRS Schedule-F impli-
cations. The course shows how to keep records of day-
to-day business operations and use them to prepare 
financial statements. A complete set of financial re-
cords is just as important to business success as sound 
production records are. They help secure financing, 
establish fair lease agreements, and estimate taxes.

   For more information and other detailed risk  
management and production courses online  
visit RightRisk.org. To access the Getting on track: 

Better management through ag records course and record system resources, log on to  
RightRisk.org and select Getting on Track: Financial Records from the Courses tab.



•	 Education
•	 Coaching
•	 Research

RightRisk helps decision-makers  
discover innovative and effective  

risk management solutions.

How much risk  
  is right for you and your operation?

E-mail:  information@RightRisk.org
Web:  www.RightRisk.org

RightRisk News is brought to you by the RightRisk Team
  Contributing authors:  
     John Hewlett, Ranch/Farm Management Specialist - University of Wyoming, hewlett@uwyo.edu
     Jay Parsons, Risk Management Specialist - Colorado State University, Jay.Parsons@ColoState.edu
    Rod Sharp, Ag and Business Management Specialist - Colorado State University, Rod.Sharp@ColoState.edu
     Jeff Tranel, Ag and Business Management Specialist - Colorado State University, Jeffrey.Tranel@ColoState.edu
  Editing and Layout:  John Hewlett, hewlett@uwyo.edu

Past issues of RightRisk News are available at: http://RightRisk.org > Resources > RightRisk News
To subscribe/unsubscribe, email information@RightRisk.org subject line “Subscribe/Unsubscribe RR News”

Risk Management Profile

Big Country Farms, operated by John and Jen  
Colpher, is a dryland wheat farm with some irri-
gated wheat and dryland sunflower acreage. The 

Colphers purchased the 5,000 acre farm from John’s fa-
ther in 1960. The wheat is managed as a wheat-fallow rota-
tion on 2,500 dryland acres and 240 acres of sprinkler-ir-
rigated wheat. The Colphers have averaged 27 bushels per 
acre on the dryland wheat and 85 bushels per acre on their  
irrigated wheat for the past 10 years.
   To read more see: http://RightRisk.org > Resources > Risk 
Mgt Profiles

	Highlighted Tool

M ost of today’s farms and ranches involve more than one enterprise in their production mix. Production risk spread over 
several enterprises often contributes to their financial successes. Enterprise risk analysis – estimating net returns for an 

enterprise and the variability in those returns (risk) – is an often-neglected but a necessary part of developing an overall risk  
management strategy. 

  Enterprise analysis helps producers obtain an accurate picture of 
enterprise profitability by evaluating enterprise net revenue and  
effect on the entire operation. Such analysis helps identify not 
only the range of possible farm returns but also the development 
of contingency plans should returns decline below reasonable 
levels.

  The Enterprise Risk Analyzer (ERA) tool helps evaluate farm/
ranch financial performance once the necessary data has been  
entered. Analysis includes whole farm/ranch net return, enter-
prise net return, break-even prices, and break-even yields. Com-
paring enterprise performance and determining how much each 
enterprise contributes to whole-farm/ranch profitability is then 
possible. The ERA tool also provides risk estimates based on 
user projections for commodity prices and yields. The ERA tool  
estimates probabilities for earning a given level of net income, a 
break-even price, or a given break-even yield. For More Informa-

tion on the Enterprise Risk Analyzer tool, see http://RightRisk.org > tools.


