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The Six Risk Controls

Control types describe how an alternative responds to risk.
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Avoid Reduce Reduce
* . Probability Consequence
Do not take on the Lower the chance the | Limit the damage if “ >
activity or exposure. | problem occurs. the problem occurs.

Increase

Transfer Capacity

Accept

n

Continue with the
exposure knowingly
and manage within it.
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Different situations may call for different control types or combinations.
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Shift part of the risk or
cost to another party.

Build the operation’s
ability to respond or
recover.
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